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Overview:

ÅHow TPL uses a suite of services, including spatial 

analysis, to enhance access to parks and open 

spaces in communities

ÅA brief overview of Greenprinting and the Trust for 

Public Land ParkScoreÊ Project and Park Equity and 

health projects
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Land for People Mission

The Trust for Public Land conserves land for 

people to enjoy as parks, gardens, and other 

natural places, ensuring livable communities for 

generations to come.



4

© Copyright The Trust for Public Land

TPLôs Five Initiatives 

TPL works in cities and suburbs across America to 

ensure that everyoneðin particular, every childð

enjoys close-to-home access to a park, 

playground, or natural area.



5

© Copyright The Trust for Public Land

TPLôs Five Initiatives 

TPL protects farms, ranches, and 

forests that support land-based 

livelihoods and rural ways of life.
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TPLôs Five Initiatives 

TPL conserves places of natural beauty 

that preserve wilderness for our childrenôs 

children to explore and that support other 

species with whom we share the planet.
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TPLôs Five Initiatives 

TPL protects places of historic 

and cultural importance that keep 

us in touch with the past and who 

we are as a people.
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TPLôs Five Initiatives 

TPL preserves lands that protect clean 

drinking water and the natural beauty of 

our coasts and waterways.
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TPLôs Conservation Results
ÅVision: 

ï50 Greenprints completed

ïOver 200 vision/GIS projects completed

ÅFinance: 

- Over 400 state and local ballot measures 
passed

- 82% passage rate

- $33 billion in new public funding created

ÅTransactions:

- 4,147 projects completed in 46 states

- 2.8 million acres protected

- Fair market value of $6.6 billion

ÅPark Design and Development: Over 350 projects 
nationwide
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Westerly Creek, Denver, CO
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Maywood Riverfront Park, Los Angeles County, CA
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Fitness Zones, Los Angeles, CA
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St. Petersburg Trail, FL
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Bonneville Shoreline Trail, UT
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NYC Community Gardens, NY
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TPLôs Greenprint is an interactive, community modeling 

process that uses a geographic information system 

(GIS) to identify priorities for planning and conserving 

parks and natural resources based on local input.

Greenprinting
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TPL Greenprint Process    

Services that provide analytical and objective frameworks to 

recommend priorities and tools for protection.

Constituency 

Building

Step 1: 

Identify key 

stakeholdersô 

interests and 

support for land 

conservation

Greenprinting / 

GIS Analysis

Conservation

Finance Analysis

Action 

Planning

Step 2: Use 

stakeholder 

values to devise 

land protection 

priorities with 

broad support. 

Step 3: Devise 

local, state and 

federal funding 

óquiltô to secure 

priorities. 

Step 4: Devise 

short term 

action steps to 

secure and 

finance 

acquisition 

priorities.   
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How do Communities Use Greenprints?

ÅContributing to master plans

ÅInforming zoning overlays

ÅEvaluating a land donation offer

ÅDeciding which lands to purchase

ÅTargeting landowners to approach

ÅSupporting open space ballot 

measures 

ÅLeveraging state and federal dollars
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Current Conditions and Interviews

To utilize planning and research that has already 

been conducted and to ensure that it builds upon 

existing initiatives, we typically begin each 

process with document review and interviews.

ïPlanning documents

ïWater and natural resource studies and reports

ïGIS analyses

ïInterviews with key partners, local leaders and 
other stakeholders
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Lead 

Organization

Steering 

Committee

Local 

Committee

Broader Outreach

Step 1: Constituency Building - Outcomes

ÅClear understanding of communityôs conservation 
goals.

ÅPolitical mandate to implement those goals, including 
support for a public finance measure.

ÅStrong partnerships for successful implementation of 
conservation strategies.
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Penobscot Valley Community Greenprint 

Conservation Goals

Å Protect Habitat and Unfragmented Natural Areas

Å Maintain Scenic Values and Protect Scenic Vistas

Å Protect Working Landscapes

Å Protect Water Quality

Å Establish Areas for Public Access and Recreation

Å Create Trails
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Technical Advisory Team
Local experts

With expertise in Planning, Finance, GIS, 

Conservation, Land Acquisition, Water issues, Soil 

issues, etc.

From:

ÅCity and County Governments

ÅAgriculture 

ÅLand Trusts

ÅUniversities

ÅCouncil of Governments

Help in data identification

Review draft results

Participate in weighting exercise of individual criteria
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Uses Geographic Information Systems (GIS) to make 

informed, strategic decisions about land conservation 

and resource protection priorities. 

Translates regional values into objective metrics for 

modeling conservation priorities across the landscape.

Step 2: Greenprinting / GIS Analysis
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Greenprint Model
Five steps

1. Identify local goals and assemble data.

2. Translate data into a ñpriorities mapò for each 

conservation goalé.
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Greenprinting Model (cont.)

Priority maps are expressed in terms of conservation

value ranging from low to high across the region

(orange to red)

Greenspace 

opportunities near 
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Connect 
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Protect 

water 

quality
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Conservation Criteria ïModeled in ArcGIS Modelbuilder
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Greenprint Model

3. Assign relative weightings 
that reflect community or 
regional priorities.

4. Create alternative scenarios 
by adding additional criteria 
or modifying relative 
importance of existing criteria. 

5. Combine the building blocks 
into a composite conservation 
priority map.

50%

10%

10%

30%

Composite

Wildlife Protection

Park Equity

Water Quality

Trail Connections
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Stakeholder Review

ÅWe ask the public weigh in 
on preliminary findings in an 
open house or a 
stakeholder meeting format. 
Keypads are used to 
capture stakeholder 
sentiment.

Å We provide an interactive 
on-line surveying to capture 
opinions of those who 
cannot attend meetings.
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Create Trails

Å Trail Connectivity Analysis

ï Trail Backbone:
Å Penobscot River

Å East Coast Greenway Route

ï Key Destinations
Å Town centers

Å River access points

Å Historic sites

Å Penjajawoc Marsh

Å Carribou Bog

Å Existing parks and open space

ï Connection Opportunities
Å Existing Trails and Bridges

Å Bangor Land Trust Open Space Corridor plan

Å Proposed trails and bridges

Å Utility corridors - electric and telephone lines

Å Railroads

Å Stream corridors

Å Undeveloped lands

Å Low traffic roads
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Establish Areas for Public Access and

Recreation

Å Natural Areas Near Urban Areas

Å Accessible Open Space Along

Waterfront

Å Park Equity Analysis 

Å Wildlife Observation and Low 

Impact Recreation

Å Community Garden Opportunities

Å Remote Spaces

23%

23%

23%

12%

12%

7%
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ñOld Schoolò Weighting Exercise Methods

1. Rank Greenprint goals in priority order using the ñdotò or thumbs up 

method!

2. Facilitators compile all entries by hand

3. GIS project managers enter weights into ArcGIS models to create 

maps that reflect group weightings

4. Discussion and refinement of weights will follow
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Stakeholder Goal Weighting ï

Interactive Polling and Geoprocessing

1. Rank Greenprint goals in priority order

2. Use keypads to enter your personal ranking

3. System will compile all entries and display a summary graph

4. Entries feed into ArcGIS to create a sample map that reflects group 

weightings

5. Discussion and refinement of weights will follow
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A. Protect Habitat and Unfragmented Natural Areas

B. Maintain Scenic Values and Protect Scenic Vistas

C. Protect Working Landscapes

D. Protect Water Quality

E. Establish Areas for Public Access and Recreation

F. Create Trails
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Greenprint Results

Protect Habitat and 

Unfragmented Natural Areas

Maintain Scenic Values and 

Protect Scenic Vistas

Protect Working 

Landscapes

Protect Water Quality

Establish Areas for Public 

Access and Recreation

Create Trails


